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RETRENCHMENT, REDUNDANCY, RESTRUCTURING . . . . . . RELIEF! 
 
 

 

It is a hard fact of life, that in 
order to survive, companies do 
sometimes need to restructure 
and retrench.  Although this is 
true, initiating and facilitating a 
retrenchment or restructuring 
process, even if you are not 
directly affected yourself, is 

highly stressful and painful. No-one wants to see anyone lose their livelihood.   
 
Wouldn’t it be great to be able to help those facing retrenchment, by offering practical ways for 
them to deal with the anxiety of losing a job and what can be the overwhelming task of finding 
another one?  
 
Like all recruiters we deal with people on a daily basis who find themselves out of work due to 

retrenchment or restructuring. RS Recruitment Services has recognised the very real need 
these people have for ways to cope with the anxiety and stress associated with job loss and how to 
do an effective work search.   
 
In response to this we have developed a two day workshop which helps motivate and equip people 
to get back into the job market with a positive, proactive attitude and the right tools to find work. 
 
Our interactive Work Search Skills Workshops empower those facing retrenchment to:  
 

✓ Deal with job loss and unemployment stress. 
✓ Develop a positive attitude to their work 

search. 
✓ Re-examine their natural skills and passions. 
✓ Develop networking skills, including the 

effective use of relevant social media. 
✓ Prepare relevant CVs. 
✓ Prepare a portfolio of evidence. 
✓ Prepare for job interviews.     

             
(Please follow the link for excerpts from our training 
manual/guide; please note that the full guide is 42 
pages: https://view.publitas.com/sdds-web-design/a-
guide-for-all-job-seekers/)  
 
Although restructuring and retrenchment is better than closing the doors, there are those who 
suffer the consequences. At least now there is a way to help. 
 
For more information, please contact Romaine on romaine@rsrecruitment.co.za  
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